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Mikunda, meaiiorey Ainnce | B McGladrey
Cottrell & Co., .

Certified Public Accountants & Consultants

Independent Auditors’ Report

Board of Directors
Trustees for Alaska
Anchorage, Alaska

We have audited the accompanying consolidated statements of financial position of Trustees for
Alaska and Trustees for Alaska Endowment Fund as of September 30, 2012 and 2011, and the
related consolidated statements of activities, functional expenses and cash flows for the years then
ended. These financial statements are the responsibility of the Organization's management. Our
responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Trustees for Alaska as of September 30, 2012 and 2011, and the
changes in its net assets and its cash flows for the years then ended in conformity with accounting
principles generally accepted in the United States of America.

Our audits were conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The Consolidating Statements of Financial Position on page 19 and the
Consolidating Statements of Activities on page 20 is presented for purposes of additional analysis
and is not a required part of the consolidated financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the consolidated financial statements. The information
has been subjected to the auditing procedures applied in the audits of the consolidated financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the consolidated financial
statements or to the consolidated financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the consolidated
financial statements as a whole.

N iherda, Coitoell & (5,

Anchorage, Alaska
January 23, 2013

1
3601 “C” Street, Suite 600 * Anchorage, Alaska 99503 * (907) 278-8878 * Fax (907) 278-5779 * www.mcc-cpa.com
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TRUSTEES FOR ALASKA
Consolidated Statements of Financial Position

September 30, 2012 and 2011

2012 2011
Assets
Current assets:
Cash and cash equivalents $ 693,432 490,894
Receivables:
Foundation grants 68,000 95,000
Other receivable 4,924 6,397
Prepaid expenses 17,417 23,170
Total current assets 783,773 615,461
Property and equipment 84,470 84,470
Less accumulated depreciation (78,068) (77,268)
Property and equipment, net 6,402 7,202
Investments 3,545,470 3,106,210
Total assets $ 4,335645 3,728,873
Liabilities and Net Assets
Current liabilities:
Accounts payable 7,025 7,343
Accrued leave 37,212 22,796
Accrued payroll liabilities 2,043 1,271
Current portion, capital lease payable 2,899 2,580
Total current liabilities 49,179 33,990
Long term liabilites - capital lease payable, net of current portion 779 3,678
Total liabilities 49,958 37,668
Net assets:
Unrestricted:
Designated by the Board - endowment 3,639,739 3,191,771
Designated by the Board for operations 276,750 206,134
Undesignated 212,982 -
Temporarily restricted 156,216 293,300
Total net assets 4,285,687 3,691,205
Total liabilities and net assets $ 4,335645 3,728,873

See accompanying notes to financial statements.



TRUSTEES FOR ALASKA
Consolidated Statements of Activities
Years Ended September 30, 2012 and 2011

2012 2011
Temporarily Temporarily
Unrestricted Restricted Total Unrestricted Restricted Total
Revenue and support:

Foundation grants $ 206,000 560,000 766,000 110,500 590,100 700,600
Contributions 255,547 - 255,547 297,203 - 297,203
In-kind revenue 192,565 - 192,565 184,194 - 184,194
Legal fees 118,070 - 118,070 - - -
Interest income 592 - 592 8,728 - 8,728
Other 22,364 - 22,364 17,959 - 17,959

Net assets released from
restrictions in satisfaction of
program requirements 697,084 (697,084) - 619,722 (619,722) -

Total revenue and support 1,492,222 (137,084) 1,355,138 1,238,306 (29,622) 1,208,684

Expenses:
Program services:

Avrctic 135,954 - 135,954 84,281 - 84,281
Clean Air and Water 301,078 - 301,078 517,031 - 517,031
Global Warming 478,480 - 478,480 361,596 - 361,596
Marine 88,941 - 88,941 63,203 - 63,203
Wildlife 57,105 - 57,105 71,871 - 71,871
Statewide - - - 63 - 63

Total program services 1,061,558 - 1,061,558 1,098,045 - 1,098,045

Support services:

General and administrative 113,114 - 113,114 127,405 - 127,405
Fundraising 91,302 - 91,302 84,649 - 84,649
Total support services 204,416 - 204,416 212,054 - 212,054
Total expenses 1,265,974 - 1,265,974 1,310,099 - 1,310,099

Increase (decrease) in net assets

from operating activities 226,248 (137,084) 89,164 (71,793)  (29,622)  (101,415)
Non-operating activities -

gain (loss) on investments 505,318 - 505,318 (218,720) - (218,720)

Change in net assets 731,566  (137,084) 594,482 (290,513) (29,622)  (320,135)

Net assets, beginning of year 3,397,905 293,300 3,691,205 3,688,418 322,922 4,011,340

Net assets, end of year $ 4129471 156,216 4,285,687 3,397,905 293,300 3,691,205

See accompanying notes to financial statements.



Salaries and benefits
Contract and professional

In-kind legal and management

support
Court costs
Occupancy costs
Training and recruitment
Communications
Insurance
Library
Equipment maintenance and
depreciation
Travel
Printing and publications
Supplies and office expense
Dues and subscriptions
Board activities
Other
Postage
Interest and bank charges

Total expenses

See accompanying notes to financial statements.

TRUSTEES FOR ALASKA
Consolidated Statement of Functional Expenses

Year Ended September 30, 2012

General
Clean Air and
and Global Admin-  Fund-

Arctic Water Warming Marine Wildlife istrative Raising Total
$ 95291 168,439 335,174 33,903 23,459 87,028 64,240 807,534
3,930 6,862 9,516 2,564 1,181 3,469 5,356 32,878
9,174 79,711 58,332 17,785 25,886 1,387 290 192,565
212 1,511 10,099 12 (1,498) (346) 3 9,993
9,854 23,467 34,347 9,253 4,261 9,671 7,949 98,802
938 2,032 3,510 823 382 775 208 8,668
965 1,950 3,053 1,100 339 948 659 9,014
977 2,272 3,372 915 424 457 382 8,799
2,150 4,190 7,094 1,583 1,097 27 - 16,141
5 12 17 5 2 805 4 850
9,005 2,301 1,800 17,510 67 59 6,468 37,210
69 165 241 65 30 67 2,436 3,073
334 801 1,168 372 144 416 604 3,839
784 1,896 2,804 760 351 217 95 6,907
- - - - - 2,551 - 2,551
2,115 5,086 7,369 2,149 915 2,835 1,679 22,148
151 383 584 142 65 152 869 2,346

- - - - - 2,596 60 2,656
$ 135954 301,078 478,480 88,941 57,105 113,114 91,302 1,265,974




TRUSTEES FOR ALASKA
Consolidated Statement of Functional Expenses

Year Ended September 30, 2011

General
Clean Air and
and Global Admin- Fund-
Arctic Water Warming Marine Wildlife Statewide istrative Raising Total
Salaries and benefits $ 46,691 240,925 237,816 30,406 43,047 15 89,507 60,796 749,203
Contract and professional 5,491 64,787 9,055 1,764 565 - 7,071 4,021 92,754
In-kind legal and management
support 8,775 76,246 55,796 17,012 24,761 - 1,327 277 184,194
Court costs 832 68,880 509 92 2 - 3 2 70,320
Occupancy costs 5,941 33,446 32,709 6,340 2,017 - 11,212 8,157 99,822
Training and recruitment 452 2,539 2,827 482 153 - 160 142 6,755
Communications 855 3,402 3,335 1,378 221 - 2,550 815 12,556
Insurance 536 2,387 2,569 524 288 44 2,956 (126) 9,178
Library 1,015 4,842 5,542 1,080 346 - - - 12,825
Equipment maintenance and
depreciation 30 167 164 32 10 - 56 41 500
Travel 12,147 9,135 3,994 2,683 1 - 806 4,936 33,702
Printing and publications 59 1,328 324 63 20 - 111 3,304 5,209
Supplies and office expense 239 1,602 1,314 255 81 - 451 328 4,270
Dues and subscriptions 89 499 488 95 30 - 218 122 1,541
Board activities - - - - - - 4,168 - 4,168
Other 1,028 5,441 4,609 892 286 - 4,695 459 17,410
Postage 101 1,405 545 105 43 4 201 1,090 3,494
Interest and bank charges - - - - - - 1,913 285 2,198
Total expenses $ 84,281 517,031 361,596 63,203 71,871 63 127,405 84,649 1,310,099

See accompanying notes to financial statements.



TRUSTEES FOR ALASKA
Consolidated Statements of Cash Flows
Years Ended September 30, 2012 and 2011

Cash flows from operating activities:
Receipts from grants and contributions
Payments to employees and suppliers
Receipts from legal services
Receipts from other revenue sources

Net cash flows provided (used) by operating activities

Cash flows from investing activities:
Receipt of payment on endowment asset sale
Payments for investment fees
Interest and dividends received
Purchases of investments
Proceeds from sale of investments

Net cash provided (used) by investing activities

Cash flows from financing activities -
principal payments on capital lease obligation

Net change in cash and cash equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Reconciliation of change in net assets to net cash
provided (used) by operating activities:
Cash flows from operating activities:
Change in net assets from operating activities
Adjustments to reconcile change in net assets from operating
activities to cash provided by operating activities:
Depreciation
Investment income
(Increase) decrease in assets:
Foundation grants receivable
Pledges receivable
Other receivables
Prepaid expenses
Increase (decrease) in liabilities:
Accounts payable
Other liabilities
Accrued leave

Net cash provided (used) by operating activities

Supplemental cash flow disclosure - noncash investing activity -
purchase of capital equipment with capital lease

Supplemental information - cash paid during the year for interest

See accompanying notes to financial statements.

2012 2011
1,048547 987,803
(1,051,986) (1,156,813)
118,070 -
24,429 20,654
139,060  (148,356)
- 1,778,187
(29,094)  (15,132)
93,836 70,486
(1,144,148) (4,762,121)
1,145,464 1,381,837
66,058  (1,546,743)
(2,580) (1,745)
202,538  (1,696,844)
490,894 2,187,738
693,432 490,894
594,482  (320,135)
800 801
(505,318) 218,720
27,000 (10,000)
1,473 (6,033)
5,753 (12,652)
(318)  (23,540)
772 (353)
14,416 4,836
139,060  (148,356)
- 8,003
598 1,003




TRUSTEES FOR ALASKA
Notes to Consolidated Financial Statements

September 30, 2012 and 2011

(1) Summary of Significant Accounting Polices

Organization and Nature of Activities

Trustees for Alaska (the Organization) is a public interest law firm whose mission is to protect
Alaska’s natural resources and environment. Founded in 1974 to address anticipated impacts
from the then-proposed Trans Alaska Pipeline System, the Organization has since evolved
into an environmental law firm offering free counsel to local and national environmental
groups, Alaska Native villages, nonprofit organizations and others with a stake in protecting
Alaska’s natural heritage. The Organization’s support comes primarily from individual
contributions, foundation grants and court-awarded attorney fees.

On December 31, 2008, Trustees for Alaska established the Trustees for Alaska Endowment
Fund (TAEF) to provide financial support to the charitable activities, projects and programs of
Trustees for Alaska and it is classified as a Section 509(a)(3) “Type I”” supporting organization
by the Internal Revenue Service to Trustees for Alaska. All activities of the Endowment Fund
are included in these financial statements.

Program Activities

Trustees for Alaska is dedicated to matters affecting the State of Alaska. Its work covers a
wide range of issues from oil and gas development, global warming, mining, and air and water
pollution, to wildlife conservation and terrestrial, aquatic and marine ecosystem protection.
Trustees for Alaska works in six main areas:

Protecting America’s unique Arctic ecosystems

Addressing the impacts of global warming on Alaska’s communities and ecosystems
Protecting Alaska’s vast marine ecosystems

Protecting Alaska’s spectacular wilderness areas, parks, wildlife refuges, forests, rivers
and other public lands and waters

Assuring clean air, clean water, and continued access to subsistence resources

e Promoting biodiversity for Alaska’s wildlife

Basis of Accounting
The Organization prepares its financial statements on the accrual basis of accounting.
Accordingly, revenues are recognized when earned and expenses recognized when incurred.

Management Estimates and Assumptions

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reported period. Actual results could differ from
those estimates.




TRUSTEES FOR ALASKA

Notes to Consolidated Financial Statements, continued

Summary of Significant Accounting Polices, continued

Financial Statement Presentation

The Organization reports information regarding its financial position and activities according
to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and
permanently restricted net assets:

Unrestricted net assets: Net assets that are not subject to donor-imposed or time
restrictions that are general in nature or that are for operating purposes of the
Organization.

Temporarily restricted net assets: Net assets whose use is limited by donor-imposed
stipulations that either expire by the passage of time or can be fulfilled by actions of
Trustees for Alaska. When the stipulated time restriction ends or action is accomplished,
temporarily restricted net assets are reclassified to unrestricted net assets and are
reported in the statement of activities as net assets released from program restrictions.

Permanently restricted net assets: Net assets from contributions whose use by the
Organization is limited by donor-imposed stipulations that neither expire by passage of
time nor can be fulfilled or otherwise removed by actions of the Organization.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers the unrestricted
balances in its checking, savings and money market accounts to be cash, as well as certificates
of deposit that mature within 3 months.

Fair Value of Financial Instruments

Trustees for Alaska must disclose its estimate of the fair value of material financial
instruments, including those recorded as assets or liabilities in its financial statements and
derive financial instruments.

The following financial instruments are recorded at fair value or at amounts that approximate
fair value: (1) cash and cash equivalents, (2) investments, (3) receivables, net (4) certain other
current assets, (5) accounts payable and (6) other current liabilities. The carrying amounts
reported on the Statement of Financial Position for the above financial instruments closely
approximate their fair value due to the short-term nature of these assets and liabilities.

The carrying amount of receivables approximates fair value because they are expected to be
received within a reasonable time period where any difference from fair value would be
considered immaterial.

Included in investment related line items in the financial statements are certain financial
instruments carried at fair value. Other financial instruments are periodically measured at fair
value, such as when impaired, or, for certain bonds and stock when carried at the lower of cost or
market. Mutual funds are valued at the net asset value (NAV) of shares held at year end. The
Organization’s financial assets carried at fair value have been classified, for disclosure purposes,
based on a hierarchy defined by generally accepted accounting principles.

9



TRUSTEES FOR ALASKA

Notes to Consolidated Financial Statements, continued

Summary of Significant Accounting Polices, continued

Equipment

Equipment in excess of $1,000, which consists primarily of office equipment, is carried at cost
if purchased or fair value if donated. Depreciation is computed using the straight-line method
over the estimated useful lives of the assets.

Functional Allocation of Expenses

Direct expenses are charged to programs, fundraising and supporting services. EXxpenses
related to more than one function are charged to each function on the basis of time studies and
full-time equivalent positions. Management and general expenses include those expense that
are not directly chargeable to any other specific function but provide for the overall support
and direction of the Organization.

Pledges and Promises to Give

Unconditional promises to give (pledges) are recognized as revenues in the period in which
the promise is made, and as assets, decreases in liabilities, or expenses depending upon the
form of the benefits to be received. Conditional pledges are considered unconditional if the
possibility that the condition will not be met is remote. Promises to give that are contingent
upon substantive conditions being met are recognized only when the conditions have been met
and the promise become unconditional. Promises to give are recorded at net realizable value
if expected to be collected in more than one year.

Contributed Services, Materials, and Utilities

Donated materials, supplies and utilities are valued at fair market on the date contributed.
Donated services are included in the Organization’s Statement of Activities in the following
circumstances:

a) the services performed create or enhance non-financial assets; or

b) the services require specialized skills, are provided by individual possessing those
skills, and would typically need to be purchased if not provided by donation.

Fee Awards
Court-awarded case costs are recognized in the period which the court order is issued.

Income Taxes

The activities of the Organization are exempt from federal income taxes under Section
501(c)(3) of the Internal Revenue Code. Although the Organization is exempt from federal
income taxes, any income derived from unrelated business activities is subject to the
requirements of filing Federal Income Tax Form 990-T and a tax liability may be determined
on these activities.

The Organization applies the provisions of Topic 740 of the FASB Accounting Standards
Codification relating to accounting for uncertainty in income taxes. The Organization annually
reviews its return and positions taken in accordance with the recognition standards.

10
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TRUSTEES FOR ALASKA

Notes to Consolidated Financial Statements, continued

Summary of Significant Accounting Polices, continued

Income Taxes, continued

The Organization believes that it has no uncertain tax positions taken in accordance with the
recognition standards that would require disclosure or adjustment in these financial
statements.

Contingencies
Grants awarded by private foundations may be subject to review by these organizations or

their representatives.  Adjustments of amounts received could result in the event of
noncompliance with budgetary constraints, purpose restrictions, or other significant terms of
the agreements.

Subsequent Events
The Organization has evaluated subsequent events through January 23, 2013, the date on
which the financial statements were issued.

Cash and Cash Equivalents
Cash and cash equivalents are comprised of the following amounts at September 30:

2012 2011
Demand deposits $ 372,556 183,898
Bank deposits 226,607 221,356
Total — non-endowment funds 599,163 405,254
Demand deposits 2,805 5,230
Short-term certificates of deposit 81,311 71,572
Bank deposits 10,153 8,838
Total — endowment funds 94,266 85,640
Total cash and cash equivalents $ 693,432 490,894

Cash and cash equivalents are insured by the Federal Deposit Insurance Corporation (FDIC)
and the National Credit Union Insurance Fund (NCUSIF) to a maximum of $250,000 per
financial institution. Certificates of deposit are insured by the Securities Investment
Protection Corporation (SPIC) to a maximum of $500,000 per financial institution. Bank
deposits in the endowment accounts are covered by FDIC insurance. Amounts in excess of the
FDIC, NCUSIF and SPIC limit throughout the year are neither insured nor collateralized.
There were no uninsured deposits at September 30, 2012 and 2011.

11
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TRUSTEES FOR ALASKA

Notes to Consolidated Financial Statements, continued

Foundation Grants Receivable

Promises to give amounts in the future that are not contingent upon meeting substantive
conditions consist of the following at September 30:

2012 2011
Alaska Conservation Foundation $ 23,000 40,000
Oak Foundation 15,000 55,000
Brainerd Foundation 30,000 -
Total grants receivable $ 68,000 95,000

Management believes all amounts to be collectible; therefore no allowance for uncollectible
accounts has been recorded. Amounts due within one year from the balance sheet date are
shown as current assets in the statement of financial position.

Prepaid Expenses
Prepaid expenses consisted of the following at September 30:

2012 2011

Rent $ - 7,250
Security deposit 5,754 5,754
Employee benefits 656 709
Insurance 9,992 8,015
Other 1,015 1,442

Total $17,417 23,170

Leases

Operating Lease — Copier

In February 2008, the Organization acquired the use of a copy machine pursuant to the terms
of a non-cancelable operating lease agreement requiring minimum monthly payments of $399.
Lease expense under these agreements totaled $7,796 and $6,300 for fiscal years 2012 and
2011, respectively. Future minimum lease payments are as follows:

Fiscal Year Ending:

2013 $ 1,995

12



TRUSTEES FOR ALASKA

Notes to Consolidated Financial Statements, continued

Leases, continued

Capital Lease — Telephone System

In October 2010, the Organization acquired a telephone system by entering into a 36 month
capital lease agreement with payments beginning January 2011. The system has been recorded
at its cost of $8,000 and will be depreciated over an estimated 10 year useful life. As of
September 30, 2012, $800 of depreciation has been recorded, leaving a remaining net book
value of $7,200 at September 30, 2011. Future minimum lease payments are as follows:

Fiscal Year Ending:

2013 $3,178

2014 _ 194

3,972

Less amount representing interest (294)
Present value of net minimum lease payments under capital lease 3,678
Less current portion (2,899)
Long-term portion $_779

Operating Lease — Office Space

The Organization leases office space under a lease originally executed June 7, 1999. The
latest amendment extends the lease for a five year period beginning August 1, 2012 and
ending July 31, 2017. The tenant agrees to pay the Landlord as follows:

Fiscal Year Ending:

2013 $ 88,000
2014 93,000
2015 93,500
2016 96,000
2017 80,000

(6) Temporarily Restricted Net Assets
Temporarily restricted net assets are restricted as to time or purpose as designated by the
donor. The Organization’s net assets temporarily restricted for the following purposes were as
follows at September 30:

2012 2011

Pebble Mine $ 97,519 137,867
Marine 43,770 85,846
Website 3,000 -
Coal Project - 69,587
Operational 6,000 -
South Central 5,927 -

Total $ 156,216 293,300

13
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TRUSTEES FOR ALASKA

Notes to Consolidated Financial Statements, continued

Temporarily Restricted Net Assets, continued

Net assets totaling $697,084 and $619,722 for fiscal years 2012 and 2011, respectively, were
released from restriction as expenses satisfying the restricted purposes specified by donors
were incurred.

In-Kind Revenue and Expense
The value of donated goods and services is as follows for the year ended September 30, 2012:

Program Support
Services Services Total
In-kind personnel:
Attorneys and interns $ 189,340 - 189,340
Information technology 1,548 1,677 3,225
$ 190,888 1,667 192,565

The value of donated goods and services is as follows for the year ended September 30, 2011:

Program Support
Services Services Total
In-kind personnel:
Attorneys and interns $ 179,853 - 179,853
Management support - 945 945
Information technology 2,736 _ 660 3,396
$ 182,589 1,605 184,194

Trustees for Alaska received the services of first and second year law students and one
paralegal working on special research projects during a summer internship program in fiscal
year 2012 and 2011. Some interns are compensated according to the Alaska minimum wage
schedule. These services are valuable to Trustees for Alaska because they must be provided
by individuals possessing specialized skills in understanding of precedent, methods of legal
research and legal reasoning. If these services were purchased from a contract attorney the
rate of compensation would be significantly higher than Alaska’s minimum wage. The value
of in-kind intern salaries in these financial statements was calculated as the difference between
estimated market rates for legal research services of $75 and amounts actually paid for hours
worked.

The value of in-kind attorney services was similarly calculated as the difference between
estimated fair value of attorney rates and those actually charged by contract attorneys for
services provided or the estimated fair value of donated time. The in-kind contributions for
other professional services were valued at the excess of market rates over amounts actually
charged.

14
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TRUSTEES FOR ALASKA

Notes to Consolidated Financial Statements, continued

Endowment Fund

Trustees for Alaska established an Endowment Fund in fiscal year 2009 for the purpose of
providing future revenues for organizational spending. The Trustees for Alaska Endowment
Fund (TAEF), an Alaska nonprofit corporation formed as a “public charity” under section
509(a)(3) of the Internal Revenue Code was formed as a supporting organization for Trustees
for Alaska. TAEF is a “Type I” supporting organization within the meaning of
509(a)(3)(B)(i).

The TAEF had the following endowment-related activity for the years ended September 30:

2012 2011
Endowment net assets, beginning of year $ 3,191,771 3,508,844
Investment return:
Interest and dividend income 93,836 70,486
Unrealized gain (loss) on investments 449,199 (261,046)
Realized gain (loss) on sale of investments (8,623) (5,777)
Investment fees (29,094) (15,132)
Total investment return 505,318 (211,469)
Amounts appropriated for expenditures:
Contribution to TFA 55,000 100,000
Other expenses 2,350 5,604
57,350 105,604
Endowment net assets, end of year $ 3,639,739 3,191,771

TAEF was originally funded with a donation on December 31, 2008 of a 99.99% interest in
three Oshima General Holding LLCs, whose only assets were 3,500,000 shares of Allied
Telesis KK, for a total of 10,500,000 shares. On December 21, 2009, TAEF entered into a
purchase agreement whereby TAEF agreed to sell the interest for a total of $3,527,673
including interest. The funds were invested in a managed portfolio in January 2011.

Investment and Expenditure Policy
The purpose of the TAEF is to provide support and security for TFA in perpetuity. The Board
has adopted an investment policy statement describing the goals and objectives for the assets,
including the following:
e Maintain a cash reserve within TAEF in the amount of $500,000, for use by TFA in
emergency circumstances.
e Deem the remaining $2.9 million of TAEF assets as a quasi-endowment (“endowment
assets”).
e Seek returns on its endowment assets (net of the Fund’s fees, expenses, and
distributions to TFA) that are in excess of the rate of inflation over the long-term
investment horizon of the portfolio.

15
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TRUSTEES FOR ALASKA

Notes to Consolidated Financial Statements, continued

Endowment Fund, continued

Investment and Expenditure Policy, continued

It is the policy of the Board to provide to the Executive Director, no later than the Spring
meeting, guidance as to the amount of and the restrictions (if any) on the use of the TAEF
appropriation for the subsequent fiscal year. The TAEF appropriation and its use will be
included as an item in the budget approved at the Fall meeting, and the appropriation will
ordinarily be effective on or about October 1.

The investment policy statement also characterizes TAEF’s risk profile as conservative. As
part of this profile, a strategic asset allocation is outlined to reflect the TAEF’s preferences
and directions and provide base line targets for investment managers.

Fair Value Measurements

All of the Organization’s investment assets as of September 30, 2012 are classified at Level 1,
as the values are unadjusted quoted prices for identical assets and liabilities in active markets
accessible at the measurement date. These assets include actively-traded exchange-listed
equity and debt securities. Unadjusted quoted prices for these securities are provided to the
Organization by independent pricing services.

Investments consist of the following at September 30:

Level 1 Investments 2012 2011
Fixed income funds $1,437,710 1,510,329
Equity funds 2,031,300 1,469,294
Alternative investment funds 76,460 126,587

Total investments $ 3,545,470 3,106,210

Tax-Deferred Annuity Plan

In 1994, the Organization adopted a tax-deferred annuity plan pursuant to Internal Revenue
Code Section 403(b). Beginning with an employee’s second year, the Organization matches
employee contributions to a maximum of 3.5% of annual compensation. On October 1, 2010
the plan was amended to include part-time employees. Employer contributions totaled
$20,378 and $18,565 for years ending September 30, 2012 and 2011, respectively.

16
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TRUSTEES FOR ALASKA

Notes to Consolidated Financial Statements, continued

Concentrations

The Organization received approximately 46% of its total revenue (excluding in-kind
contributions) in fiscal year 2012 and 53.1% in fiscal year 2011 from three contributors. Two
of the contributions in both 2012 and 2011 were received as pass-through funds from another
contributor. The Organization is at risk that funding from these or other significant sources
may be either reduced or eliminated in future periods.

Board Designated Operating Funds

Organizational fiscal policies stipulate an operational goal of three months cash designated as
an operating reserve. Cash flow projections for a rolling twelve month period are prepared on
a regular basis so that the Organization is aware of immediate cash needs. Based on the fiscal
year 2012 and 2011 budgets and available unrestricted net assets the designated operating
reserves are as follows:

2012 2011
Available cash at end of year $ 599,163 405,254
Calculated reserve based on budget 276,750 280,000
Amount of cash in excess $ 322,413 125,254
Net assets available for designation $ 489,732 206,134
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TRUSTEES FOR ALASKA

Consolidating Statement of Financial Position
September 30, 2012 and 2011

2012 2011
Trustees Trustees
Trustees  for Alaska Trustees  for Alaska
for Alaska Endowment Total for Alaska Endowment Total
Assets
Current assets:
Cash and cash equivalents $ 599,163 94,269 693,432 405,254 85,640 490,894
Receivables:
Foundation grants 68,000 - 68,000 95,000 - 95,000
Pledges (net of allowance of $1,654
and $1,654 respectively) - - - - - -
Other receivables 4,924 - 4,924 6,397 - 6,397
Prepaid expenses 17,417 - 17,417 23,170 - 23,170
Total current assets 689,504 94,269 783,773 529,821 85,640 615,461
Property and equipment 84,470 - 84,470 84,470 - 84,470
Less accumulated depreciation (78,068) - (78,068) (77,268) - (77,268)
Property and equipment, net 6,402 - 6,402 7,202 - 7,202
Investments - 3,545,470 3,545,470 - 3,106,210 3,106,210
Total assets $ 695906 3,639,739 4,335,645 537,023 3,191,850 3,728,873
Liabilities and Net Assets
Current liabilities:
Accounts payable 7,025 - 7,025 7,264 79 7,343
Accrued leave 37,212 - 37,212 22,796 - 22,796
Accrued payroll liabilities 2,043 - 2,043 1,271 - 1,271
Current portion, capital lease payable 2,899 - 2,899 2,580 - 2,580
Total current liabilities 49,179 - 49,179 33,911 79 33,990
Long term liabilites - capital lease
payable, net of current portion 779 - 779 3,678 - 3,678
Total liabilities 49,958 - 49,958 37,589 79 37,668
Net assets:
Unrestricted:
Designated by the Board -
endowment - 3,639,739 3,639,739 - 3,191,771 3,191,771
Designated by the Board
for operations 276,750 - 276,750 206,134 - 206,134
Undesignated 212,982 - 212,982 - - -
Temporarily restricted 156,216 - 156,216 293,300 - 293,300
Total net assets 645,948 3,639,739 4,285,687 499,434 3,191,771 3,691,205
Total liabilities and
net assets $ 695906 3,639,739 4,335,645 537,023 3,191,850 3,728,873
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TRUSTEES FOR ALASKA
Consolidating Statement of Activities

Years Ended September 30, 2012 and 2011

2012 2011
Trustees Trustees
Trustees for Alaska Trustees for Alaska
for Alaska  Endowment Total for Alaska Endowment Total
Revenue and support:
Foundation grants $ 766,000 - 766,000 700,600 - 700,600
Contributions 310,547 (55,000) 255,547 397,203 (100,000) 297,203
In-kind revenue 192,565 - 192,565 184,194 - 184,194
Legal fees 118,070 - 118,070 - - -
Interest income 592 - 592 1,477 7,251 8,728
Other 22,364 - 22,364 17,959 - 17,959
Total revenue and
support 1,410,138 (55,000) 1,355,138 1,301,433 (92,749) 1,208,684
Expenses:
Program services:
Arctic 135,954 - 135,954 84,281 - 84,281
Clean Air and Water 301,078 - 301,078 517,031 - 517,031
Global Warming 478,480 - 478,480 361,596 - 361,596
Marine 88,941 - 88,941 63,203 - 63,203
Wildlife 57,105 - 57,105 71,871 - 71,871
Statewide - - - 63 - 63
Total program services 1,061,558 - 1,061,558 1,098,045 - 1,098,045
Support services:
General administrative 110,764 2,350 113,114 121,801 5,604 127,405
Fundraising 91,302 - 91,302 84,649 - 84,649
Total support services 202,066 2,350 204,416 206,450 5,604 212,054
Total expenses 1,263,624 2,350 1,265,974 1,304,495 5,604 1,310,099
Increase (decrease) in net assets
from operating activities 146,514 (57,350) 89,164 (3,062) (98,353)  (101,415)
Non-operating activities -
gain (loss) on investments - 505,318 505,318 - (218,720)  (218,720)
Change in net assets 146,514 447,968 594,482 (3,062) (317,073)  (320,135)
Net assets, beginning of year 499,434 3,191,771 3,691,205 502,496 3,508,844 4,011,340
Net assets, end of year $ 645,948 3,639,739 4,285,687 499,434 3,191,771 3,691,205
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